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(RE)SET CIRCULAR PACKAGING
An expertise in developing circular solutions and phasing out single use plastic packaging.

Consortium programs Institutional work

National  3R* strategy

*Reduce ,  Reuse ,  Recyc le + Re incorporate

Standardisation of
reusable packaging

http://www.consultations-publiques.developpement-durable.gouv.fr/IMG/pdf/strategie_nationale_3r.pdf
https://www.citeo.com/le-mag/vers-des-emballages-standards-pour-repondre-aux-defis-du-reemploi/
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REUSABLE PACKAGING, 
A MODEL TO (RE)BUILD
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REUSE SYSTEMS

Based on the El len MacArthur Foundat ion
REUSE
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WHY STANDARDS ?
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REGULATORY PRESSURE

01/2022
AGEC law, Art icle 65

Standard guidelines from CITEO

2023
AGEC law, Reuse decree

5% of all packaging should be reusable
2-5% of EPR funds dedicated to reuse

2025
AGEC law, 3R decree

Reduction of 20% of single use plastic 
with 50% by reuse

2027
AGEC law, reuse decree

Reduction of 10% of all packaging 
should be reusable
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FINDING THE ECONOMIC AND 
ENVIRONMENTAL OPTIMUM
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REUSE WILL BE VIABLE 
THROUGH MASSIFICATION
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KEY SUCCESS FACTORS
ECONOMICAL

1. Number of rotations

1 - R e tu r n  r ate  +  br e ak  an d  w e ar  r at e
=

1
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1. Number of rotations

2. Packaging price

New container ≤ Reused container

KEY SUCCESS FACTORS
ECONOMICAL
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3. Washing costs

= Transport + Sorting + Supplies + Depreciation of machinery
+ Labour costs (quality checks, oversorting, hand palletising, etc.)

KEY SUCCESS FACTORS
ECONOMICAL

1. Number of rotations

2. Packaging price
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4. Total quantity of product transported

Quantity of product transported vs. volume/weight of packaging 

3. Washing costs

KEY SUCCESS FACTORS
ECONOMICAL

1. Number of rotations

2. Packaging price
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ENVIRONNEMENTAL

1. Number of rotations

Single Use
Reuse

Number of rotations

Impact

4. Total quantity of product transported

3. Washing costs

KEY SUCCESS FACTORS
ECONOMICAL

1. Number of rotations

2. Packaging price
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2. Transportation distance

≃ 200-300km*

Washing Distribution

Processing

*Ademe 2018

4. Total quantity of product transported

3. Washing costs

KEY SUCCESS FACTORS
ECONOMICAL

1. Number of rotations

2. Packaging price

ENVIRONNEMENTAL

1. Number of rotations
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3. Packaging weight

Same material => after 1 or 2 rotations

Different material => Maximizing number of rotations
4. Total quantity of product transported

3. Washing costs

KEY SUCCESS FACTORS
ECONOMICAL

1. Number of rotations

2. Packaging price 2. Transportation distance

ENVIRONNEMENTAL

1. Number of rotations
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4. Total quantity of product transported

LCA : Potentiel Functional unit reduction

4. Total quantity of product transported

3. Washing costs

KEY SUCCESS FACTORS
ECONOMICAL

1. Number of rotations

2. Packaging price

3. Packaging weight

2. Transportation distance

ENVIRONNEMENTAL

1. Number of rotations
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5. Washing process

Main measured impacts (LCA)

Aquatic eutrophication in freshwater Depletion of water 
ressources

4. Total quantity of product transported

3. Washing costs

KEY SUCCESS FACTORS
ECONOMICAL

1. Number of rotations

2. Packaging price

4. Total quantity of product transported

3. Packaging weight

2. Transportation distance

ENVIRONNEMENTAL

1. Number of rotations
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INDUSTRIAL REUSE
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Standardisat ion
of packaging

Pool ing
of packaging and 

equipment, including
washing

Harmonisat ion 
of practices for returns,
logistics and sanitation

Terr itor ia l  networking 
for production, distr ibution and 

washing

CHALLENGES TO DEVELOP THE MODEL
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WASHING 
OPERATOR 

PACKAGING 
SUPPLIERS 

INDUSTRIALISTS

RETAILERS

CONSUMERS

INVOLVE AND ALIGN THE WHOLE VALUE 
CHAIN
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CREATING A EUROPEAN REUSE
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CREATING A EUROPEAN REUSE

CTRL-C CTRL-V
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CREATING A EUROPEAN REUSE

Inter-operability
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WE HAVE ALL THE PIECES OF THE PUZZLE 

WE JUST HAVE TO PUT THEM TOGETHER
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THANK YOU !

Alister Tuck-ShermanCONTACT

+33 (0)627226425

alister.tucksherman@theresetcompany.com

https://www.theresetcompany.com/en

http://alister.tucksherman@theresetcompany.com
https://www.theresetcompany.com/en

